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AIL was the first non-governmental organization (NGO) to
start Women’s Learning Centers (WLCs) in Afghan refugee
camps in 2002. Requested by the women in the camps, the
WLCs are designed to meet the multiple needs of Afghan
women and children. WLCs train teachers, provide health
education, and offer preschool through university classes.
Workshops that train women to be leaders and to advocate
for their basic human rights are offered in the WLCs.
Women also learn income generating skills like sewing and

carpet weaving. AIL served 18,000 students through its

Women’s Learning Centers in 2006.

Afghan women are eager to return to school after years of having no opportunity to learn. After years of war, the
literacy rate of Afghan females is among the lowest in the world. Widows and poor women wish to become literate.
Older girls, who were prevented from attending school, want to learn on an accelerated basis and study with girls
their own age. Women, who were forced to marry young and stop their schooling want to finish their education.
In response to these needs, WLCs offer women and girls Fast Track classes. The Fast Track Continuing Education
program offers literacy and enrichment classes, in which women and older girls learn to read, write, and do basic
arithmetic. The Fast Track Mainstream program allows older girls to finish grades 1-3 in one year, so that they can
then enter regular school in the fourth grade. The Fast Track Certificate program allows older and married girls or
women to continue their studies on an individualized basis with the goal of ultimately earning a 6th, 9th, or 12th
grade certificate. Enrichment classes including English and Computers are also taught. AIL has computer labs in
Kabul, Herat, and Peshawar.

Additionally, basic health services are available through the WLCs, including medical examinations, midwifery and
nursing services, vaccinations, and health education about hygiene and the proper use of medicine. AIL has also
begun training traditional birth attendants to assist women during birth. AIL has 3 basic health clinics and mobile

health clinics that serve 260,000 Afghan women, men and children annually.

When the first WLCs opened in Pakistan and began providing education and health services, word about the success
of the programs spread quickly. Soon, AIL was showered with requests from other communities for their own
WLCs. WLCs have now been opened in Kabul, Herat, Parwan, Balkh and Bamiyan, Afghanistan, at the request of
these communities. AIL now has twenty two Women’s Learning Centers in Afghanistan, where there were none in
December of 2001.

One of the striking impacts of AILs work with Women’s Learning Centers is that this model of providing health and
educational services to women has been successfully expanded to hard-to-reach rural areas in provincial Kabul and

Herat (e.g. Sar Asia and Mir Bacha Kot) at the request of those communities.



Afghan Institute of Learning

Building a Better Future for Afghanistan

Gawhar Shad University was founded in 2003 by AIL in response to the lack of post-secondary education
opportunities for Afghan women. Today, the University has three curriculum tracks; the College of Nursing/Health
Education, the College of Math and Computer Science, and the College of Education.

The Nursing/Health Education program provides students with a broad knowledge-base and skill set in nursing,
health education, vaccination, midwifery, and disease prevention. This six-month intensive course requires students
to complete practical as well as classroom work and provides instruction on over 100 medical topics. To date, 77
women have graduated from this course and are providing urgently needed health care services to thousands of
Afghan women who would not otherwise have access to care. Some graduates of the course have enrolled in medical
schools and been exempted from numerous courses because of the quality of training they received form AIL. It

is important to train Afghan female health professionals to respond to the health care crisis facing Afghan women

because Afghans have a strong preference that women receive healthcare from other women.

The College of Math and Computer Science course subjects include Computer, Math, Dari, Psychology, English,
and Islamiat. Currently over 100 students are studying in this program. The young women and men studying in
the College of Math and Computer Science are learning the skills they will need to be leaders and innovators in the

reconstruction of their home country. Thirty eight students have graduated from the three college course.

In the College of Education, teachers study to be teacher trainers and Master Teacher Trainers. They learn student-
centered, interactive methods of teaching and how to train other teachers to use these methods. They also learn to
develop new curriculum and apply interactive teaching methods in new settings and new ways. Teachers studying to
be trainers and master trainers share AILs commitment to providing the highest quality education to Afghanistan’s
children and youth because they are the future of Afghanistan. The College of Education has graduated 14 Master

Teacher Trainers and twenty three teacher trainers are continuing their training.
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AIL is a successful, grassroots non-governmental organization and has a proven track record of creativity, innovation,
and quality services. Afghanistan needs more high-quality, local civil society organizations to meet the health and
education needs of Afghans now and for generations to come. Building the capacity of Afghan civil society is the

key to ensuring that Afghans will be able to meet their education and health needs without foreign assistance in

the future. For this reason, AIL has been providing training and seed grants to local community-based Afghan
educational organizations (CBOs) since 1996 and has supported more than 160 CBOs to date. Currently, AIL is
training and providing support to 45 grassroots CBOs that have been begun by local Afghans. These CBOs include

3 health centers and 42 educational learning centers which provide education to over 25,000 students annually.

Since AIL began assisting these grassroots organizations, they have been able to improve their management,
implement interactive teaching methods, and increase their student enrollment, particularly for female students.
Many centers have either become independent or achieved their goals. AIL provides needed materials and supplies
to the centers. Before AIL started supporting the Lolenge Educational Center in Parwan province, they had no black
board, chalk, chairs, tables, or books. AIL teacher training staff visit the organizations regularly and provide their
teachers and managers with needed training. The teachers and managers have improved and work according to their

lesson plans. Students and their families have noticed the difference and are very happy with AIL.

“My name is Mariam and I have been studying English in [Habibi] center for one month. There were no courses in
our area and also the population of our area has increased. Girls had lots of difficulties with transportation. So now,

without any problem, we can get to a course”
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AIL publishes a quarterly magazine called Nida-e-Talem (Voice of Education) to provide interesting, informative,
Farsi-language reading materials for AIL students, other NGOs, and the general public. Many libraries and sources
of Farsi-language reading material have been destroyed in Afghanistan during the last quarter century of war and
conflict. The goal of Voice of Education magazine is to provide a forum for informed commentary by Afghans on
important issues in Afghan society today, with a particular focus on health, education, and current events. The
magazine includes submissions from people from all regions of Afghanistan, literature, essays, jokes, health tips,
interesting math questions, and interviews with top students. This popular magazine has a readership numbering in
the thousands.
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Afghan women have learned how to advocate for their basic, human rights and developed leadership skills through
AILs Human Rights and Leadership Workshops. AIL has trained over 4,000 women and men in these workshops.
Human Rights Workshops relate the struggle to eliminate violence (of all types) against women in Muslim societies
to empowering women. Women develop skills in communication and preventing violence against themselves and
knowledge to affect positive change within their families. Leadership Workshops enhance women’s leadership skills,
empowering them to participate in local, regional, and global decisions. Empowered by Leadership and Human

Rights workshops, women now ask for more Women’s Learning Centers, take literacy courses, and stand up to abuse.

As a result of employment opportunities, education, and empowerment through AIL programs, women have moved
on to become representatives in the Loya Jirga (Afghan Assembly). In the words of Habiba Surabi, Afghan Minister of
Women’s Affairs and a former AIL employee who was trained as an AIL Teacher Trainer; “It was AIL that trained me
and was sending me to camps in order to hear and feel the problems of my poor countrymen, that is why people in

America call me ‘People Minister’ The training and experience I received from AIL is unforgettable for me”

AIL uses materials developed by Women’s Learning Partnership and Sisterhood is Global Institute in its human rights

and leadership workshops.

dhealtiy @W@ s

With the highest infant and maternal mortality rates in the world, Afghans are in desperate need of high-quality,
culturally sensitive healthcare and health education programs that are accessible to women and children in the
communities where they live. In response to these needs, AIL provides health education and services to over 260,000
Afghan women and children annually through its clinics, schools, and Women’s Learning Centers. General health
services and maternal/child health services are offered at AILs three clinic locations and through mobile clinics that
serve women and children in remote areas. Health education and in-depth health workshops on hygiene, disease

prevention, nutrition, reproductive health, and many other important topics are also offered.

AIL has also been training traditional birth attendants and nurse/health educators in intensive courses. Increasing the

number of trained Afghan female health professionals is key to increasing Afghan women’s access to quality health care.

On behalf of all the participants in a traditional birth attendant training workshop, one said, ”We are very much
grateful to these Health Educators who came all the way to this camp to give us this important training... We learned
the right method of delivering a child. Many women in our areas died because of the problems arising during
delivery. We were not able to help them since we never knew the right method of delivery. But now we know our
mistakes. Through conducting this workshop, you have saved the lives of many women who might have died during

the pregnancy or might have lost the life of their child”



